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PREFACE
Community Voices for Health (CVH) is a project led by Public Agenda and our partner Altarum. The
initiative is focused on strengthening civic infrastructure to create additional pathways for the public’s
voice in health policy—particularly policy affecting underrepresented populations. The goal of CVH is to
create more equitable health access and participation in health policymaking by facilitating engagement,
community-engaged research, and open dialogue with local policymakers. The project is rooted in the
work of a six-grantee cohort representing the following states: Colorado, Georgia, Indiana, Nevada, New
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Mexico, andA Pennsylvania.
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Public Agenda is a research-to-action nonprofit organization focused on creating and sustaining a
stronger democracy. Through research, public engagement, and communications, we amplify public
voice in institutional and government decision-making. Our organization was founded in 1975 by social
scientist and public opinion research pioneer Dan Yankelovich and former Secretary of State Cyrus
Vance. Altarum's Healthcare Value Hub is a technical assistance and research center that supports
consumer advocacy organizations working at the state level, with the goal of advancing evidence-based
policies to make healthcare system more equitable, affordable, and patient-centered. The Hub is housed
within Altarum, a nonprofit health services research organization delivering solutions that advance the
health of marginalized and publicly-insured populations.
Support for Community Voices for Health was provided by the Robert Wood Johnson Foundation.
The views expressed here do not necessarily reflect the views of the Foundation.
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INTRODUCTION
In 2019, Public Agenda and Altarum partnered with the Robert
Wood Johnson Foundation to launch a call for proposals for the
Community Voices for Health (CVH) program that sought to build
a culture of health centered on community members’ wants and
needs. This program was intentional about amplifying the voices
of those who are most marginalized in our society. Little did we
know that when the program launched in April 2020, the world
would be in the midst of drastic change.
The CVH grantees have had to be flexible, resourceful, and
creative in ways they never imagined. The Public Agenda team
worked with the grantees to document the progress they have
made over the past two years. We believe the grantees’ work is
a powerful example of how state-level collaboratives can address
important challenges by incorporating civic engagement and
community-engaged research to advance health equity in the
midst of an unprecedented public health crisis.
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COLORADO
BeHeard Colorado

The BeHeard Colorado team created opportunities for African Americans
in the Denver metro area to engage in community-driven and culturallyrelevant healthcare policy change. These opportunities featured a
“multichannel” approach to building engagement that included a variety
of face-to-face meetings and an online survey panel.

PROJECT HIGHLIGHTS
The goals of the cohort and the BeHeard Colorado team were to:
● Build political power and the influence of African American
communities in healthcare policy.
● Develop grassroots African American leaders in healthcare
policymaking.
● Demonstrate model approaches for community-led
healthcare policy.
● Create better health outcomes for Black Coloradoans.
● Improve institutional accountability to community.

ISTOCK / ANCHIY

BeHeard Colorado launched a
cohort of community leaders called
the People’s Health Empowerment
Project (PHEP) to increase leadership
capacity of African Americans in
Denver and community-based
participatory research (CBPR) efforts
to influence health equity as a focus
of health policy discussions.
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PROJECT HIGHLIGHTS

(continuted)

Throughout the six-week curriculum, the cohort
developed skills in community engagement, CBPR,
base-building, and issue-based knowledge around
youth violence, behavioral and mental health, and
equitable housing. PHEP participants “graduated”
from the training with the knowledge required to co-

create programs and initiatives around health equity
and health equity policy.
The team looks forward to hosting a second cohort
within the next year, and to continuing its advocacy
work with cohort alumni.

PROJECT TIMELINE
April – May 2022

Launched the People’s Health Empowerment Project (PHEP)

June 2021 – March 2022

Worked with design team to create the draft curriculum

April 2021

Developed a theory of change, pyramid of leadership, leadership program
draft curriculum, and evaluation measures

March 2021

Featured the project in the Center for African American Health’s Black
Health Summit (400+ participants)

PROJECT TEAM
Center for African American Health: Deidre Johnson and Eric Moore
Colorado Consumer Health: Adam Fox
Chris Armijo Consulting, LLC: Chris Armijo
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GEORGIA

Strengthening Community Health Workers’ Civic
Engagement to Promote a Culture of Health
The Georgia CVH team leveraged partnerships with the Georgia
Community Health Worker Advocacy Coalition and others to equip
Community Health Workers (CHWs) with the resources they need to
strategically mobilize marginalized communities around policy issues.

PROJECT HIGHLIGHTS

CHWs’ efforts in local communities often go unrec-

ognized by the public and by state-level policymakers. This project set out to increase Georgia CHWs’
capacity to engage in effective civic advocacy and
community organizing to promote health equity and
build a culture of health in the state. The team—composed of Georgia Watch, Georgians for a Healthy
Future, Georgia Advancing Communities Together,
Morehouse School of Medicine and an advisory board
of CHWs (Advocates for Change board)—developed
training materials centered on advocacy, leadership,
and storytelling, as well as other relevant topics identified by CHWs.

ISTOCK / SDI PRODUCTIONS

CHWs in Georgia have been essential in bridging
the patient-provider gap. While distrust is woven
into many facets of medicine (in large part due to
the racial inequity long ingrained in the healthcare
system), CHWs unravel fear and apprehension
as trusted members of their community. Natasha
Taylor, Director of Policy and Access with Georgia
Watch, notes that CHWs play a fundamental role in
improving health outcomes and access to healthcare
for marginalized people and communities of color.
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PROJECT HIGHLIGHTS
The team implemented a civic advocacy “train the
trainer” model to equip CHWs with the knowledge
and skills required to engage state legislators and
other decision-makers in Georgia. “Train the trainer” workshops have proven a successful model and
provided a platform for additional policy and advocacy events such as policy workshops, CHW Advocacy
Day, and community roundtables.

In March 2022, the team supported CHW advisory
board members in hosting a virtual CHW Advocacy
Day at the Georgia State Capitol. The purpose of this
event was to bring awareness to the work of CHWs
and how they might serve as a valuable resource for
policymakers—particularly in identifying disparities
and improving health outcomes in marginalized
communities.

The policy workshops enabled CHWs to take what
they learned in the civic advocacy training and
leverage those skills to address significant issues in
their communities. These workshops helped CHWs
turn policy ideas into action by developing a policy
pitch with assistance from subject-matter experts. At
the end of each workshop, participants could present
their issue to policy experts who would then provide
valuable feedback—empowering CHWs to be stronger voices for community change.

The team has seen success with each of the aforementioned events, with evaluations showing that
CHWs now feel more empowered and prepared to
advocate in and for their communities.

The civic advocacy trainings also gave CHWs the
opportunity to identify six key topics for virtual community roundtables. The roundtables allowed CHWs
to ask questions to subject-matter experts, share
resources with their peers, and gain more knowledge
so they could become catalysts for creative change in
advocacy, health equity, education, and outreach.

As the project moves into an organic phase, trained
CHWs are taking initiative by hosting civic advocacy
trainings for their peers and in their communities.
The team will continue to support CHWs with CHW
Advocacy Day and by hosting additional policy workshops throughout the state. A Guide to Advocacy
and Resource Directory created by the team provides
a starting point from which to research and identify
vital resources and partnerships. By uplifting the voices of CHWs, these individuals can continue to serve
as powerful, valuable change agents.

PROJECT TEAM
Georgia Watch: Liz Coyle, Natasha Taylor, and Sarah Phillips
Georgia ACT: Dr. Bambie Hayes Brown and Jocelyn Smith
Georgians for a Healthy Future: Knetta Adkins and Laura Colbert
Morehouse School of Medicine: Natalie Hernandez and Kieuna Strickland
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PROJECT TIMELINE
June 2022

Hosted an in-person policy workshop for CHWs to engage in the process of developing a
policy pitch

March – April 2022

Hosted six community roundtables throughout the month, with CHWs identifying the most
relevant topics: affordable housing; planning outreach strategies; and navigating financial
resources for community events, engagement, and advocacy

March 2022

Hosted a CHW Virtual Advocacy Day that allowed CHWs to build relationships with elected officials and demonstrate how they might serve as a valuable resource for policymakers
(by addressing the needs of the communities they represent)

February 2022

Launched a comprehensive advocacy resource directory to help CHWs engage in policy
and advocacy work. The directory has topic-specific tabs highlighting elected officials
and organizations working on these issues, in addition to topic-specific resource guides

January 2022

Launched community roundtable and policy workshop surveys to identify key areas of
interest for CHWs

November 2021

Encouraged CHWs to identify resources to move this work forward in their respective
communities. These included a resource directory, various roundtable discussions, and
participation in an Advocacy Day at the Georgia State Capitol

October 2021

Facilitated in-person train-the-trainer workshops in several Georgia cities, including Atlanta,
Cartersville, Lilburn, Macon, and Stockbridge

August 2021

Facilitated in-person train-the-trainer workshops in Atlanta

July 2021

Opened registration for train-the-trainer sessions through the team’s network of CHWs

May 2021

Shared preliminary train-the-trainer pilot modules to CVHG’s Advocates for Change (AFC)
board

April 2021

Presented the curriculum module as a pilot to the AFC Board in order to solicit feedback
before sharing the content with a larger group of CHWs

January 2021

Created a funding resource directory

December 2020

Continued curriculum development

August 2020

Initiated a pilot curriculum training trial with CHW advisory board members

May 2020

Conducted interviews with community health and coalition partners
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INDIANA

A Framework for Deep Community Engagement:
Case Study of Monroe County, Indiana
The Indiana team built a coalition of local and state partners to conduct
community-based research on health-related issues, and to implement
deliberative public and stakeholder engagement—with the goal of creating
strong pathways for collaboration and shared policy decision-making.
The team also developed research reports on how Indiana state law
presents incentives, obstacles, or barriers to effective, sustainable public
engagement on health-related policy.

PROJECT HIGHLIGHTS
The team designed a targeted outreach process
to include more diverse voices in this deliberation,
all while offering incentives and support to remove
barriers to participation. They hosted one session in a
low-income, high-need area of the community, with a
trained Spanish facilitator and a sign language translator present throughout. The team invited elected
officials and other decision-makers (i.e., IU Health
leadership, funders, and business leaders) to attend.
They designed a “data walk” process, creating interactive posters that highlighted the top 10 identified
needs with data points and quotes from community

ISTOCK / SDI PRODUCTIONS

The CVH Indiana Team, along with Advisory Council members, partnered with Indiana University (IU)
Health, the Monroe County Public Health Department, the City of Bloomington, and HealthNet
(FQHC) on the Community Health Improvement Plan
(CHIP) process. These entities combined data sources (that is, health data from CVH, the Health Department, IU Health, and secondary sources) to identify
the top 10 priority needs. The collaborative then
designed two “community-wide think-tank” sessions,
with the goal of informing the work of the CHIP over
the next three years.
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PROJECT HIGHLIGHTS

(continuted)

residents. In past years, CHIP think-tanks have been
primarily attended by direct service staff in nonprofit
and health fields. High-priority needs typically cited
by this group include topics like disease prevention
and obesity, but given the broader participation this
time around, the issues were more reflective of those
faced by underrepresented communities.
During the sessions, the trained volunteer facilitators
led participants through a deliberative discussion
to foster co-learning and deepen understanding of
issues from diverse perspectives; give participants the
chance to identify new challenges or need areas; and
consider trade-offs—that is, the things communities

might give up in order to drive better outcomes for all
residents. Eventually, the groups prioritized access to
care: elevating the lived experience of uninsured participants, as well as those lacking affordable healthcare plans, access to a primary care provider, and/or
consistent transportation. Additionally, discrimination,
inequity, and bias in receiving healthcare and other
social service supports were underscored as challenges surrounding access to care. Participants spent time
discussing different ways they might overcome these
obstacles. The team is now communicating final CHIP
priority areas to local decision-makers and healthcare
administrators through electronic communication and
in-person presentations.

PROJECT TIMELINE
April 2022

Partnered with Indiana University (IU) Health and the Monroe County Public Health Department
on the Community Health Improvement Plan (CHIP), with listening sessions in low-income, highneed areas and training sessions for community members to become discussion facilitators and
note-takers

February 2022

Hosted two-part deliberative dialogue sessions with local policymakers, including city and
county commissioners, the mayor, as well as members of the media and general public

December 2021

Hosted three in-person, deliberative sessions in Monroe County targeting rural residents—particularly those who were hard to engage in previous sessions. Sessions had a good turnout,
with one featuring a diverse crowd that reflected the “born and raised” rural constituents the
team previously had trouble reaching

October 2021 –
February 2022

Hosted multiple virtual and in-person deliberative dialogue sessions with involvement of the
Advisory Council

August 2021

Conducted a pilot deliberative dialogue session with the Advisory Council before hosting two
additional sessions with election leaders, social services, grassroots organizations, and other
community members

June 2021

Concluded small group discussions (September 2020 – June 2021) featuring members of similar stakeholder groups (i.e., immigrants, people with disabilities, etc.) to identify health issues
and key themes participants wanted policy decision-makers to know about

February 2021

Presented work with other CVH teams, with topics including relationship-building during the
COVID-19 pandemic

PROJECT TEAM
Community Justice & Mediation Center: Liz Grenat
Indiana University: Lisa Amsler and Terry Amsler
Gnarly Tree Sustainability
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NEVADA
Nevada95

Nevada95 established a statewide network with a focus on engaging
young people and empowering youth in public systems and community
organizations. The team set out to encourage younger voices to co-design
leadership opportunities and improvements to social service systems that
address the needs of underrepresented and at-risk communities. They
provided the knowledge young people need to develop leadership skills
and advocacy capacity, all while helping to strengthen youth representation
on existing public and private boards and projects—especially those
involving health and social determinants of health.

PROJECT HIGHLIGHTS
by Caroline Wang and Mary Ann Burris in the early
1990s where ‘people can identify, represent, and
enhance their community through a specific photographic technique’ (Wang & Burris, 1997, p. 369).
According to Wang and Burris (1997), PhotoVoice
provides the opportunity for community members
to creatively document their concerns and simultaneously act as ‘catalysts for change’ (p. 369).

ISTOCK / DRAZEN ZIGIC

Nevada95 participated in a PhotoVoice project
that encouraged young Nevadans to share identity-based narratives through a creative outlet.
PhotoVoice is blended community-based research
combining grassroots photography and social science, with the aim of capturing community sentiments. From Nevada95’s Website: “PhotoVoice is a
participatory action research methodology created
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PROJECT HIGHLIGHTS

(continuted)

Additionally, it ignites interest about important
topics that are relevant within a community and
allows a community to express themselves through
photography. PhotoVoice breaks past language
and traditional communication barriers that often
prevent members of a group from expressing their
concerns.”
Participants in this PhotoVoice project included
high school- and college-aged youth from
northern, southern, and rural Nevada. All
participants were offered a stipend of up to
$500 for the duration of the project. The six-

week initiative culminated in larger community
discussions that illuminated deeply-rooted issues
now on the table for future policy advocacy.
Today the PhotoVoice project is a quarterly
series that recruits youth in an eight-week
process combining photography, storytelling,
analysis, and a final discussion. Nevada95 uses
the information participants share to articulate
youth-related needs and other community
issues to local organizations and decisionmakers, as well as state-level institutions.

PROJECT TIMELINE
July 2022

Hosted a one-day workshop inviting youth to reimagine education and engage in critical
thinking

April 2022

Worked with the Nevada Center for Civic Engagement to launch a survey for youth around
trust, social capital, degree of engagement in voting and attending rallies, and attitudes toward civic engagement

May 2022

Released a report on Youth Outcomes in Nevada, highlighted by several news outlets across
the state

January 2022

Launched the “Bags of Hope” project to support unhoused youth

December 2021

Worked with youth to identify a funding opportunity and presented a grant proposal to City
Hall

November 2021

Hosted a youth-led workshop “Self-Care and Mental Health Recovery for Student Athletes,”
which put a new spin on the mental health challenges youth faced during the pandemic

October 2021

Completed the PhotoVoice project, encouraging participants to bring attention to youthrelated issues and promote larger community discussions

September 2021

Hosted a Listening Tour stop with Nevada State Treasurer Zach Conine, during which the
youth discussed their needs and priorities, and offered recommendations on how Nevada
should invest its American Rescue Plan (ARPA) funds

13

Nevada | Community Voices for Health

PROJECT TIMELINE

(continuted)

August 2021

Launched the six-week PhotoVoice project

April 2021

Partnered with Nevada Humanities to curate youth art in an exhibit titled “Nevada Youth
Make Their Mark: Sharing Experiences from the Pandemic Year and Looking Forward.”
Featured local youth artist Luis Soto, Jr. in a blog post

March 2021

Hosted a youth-led webinar where local legislators and youth leaders could discuss bills
impacting young people in the state

August 2020

Shared the first window of applications for a youth steering committee

PROJECT TEAM
Kenny Guinn Center for Policy Priorities: Jaylin Hendricks and Nancy Brune, PhD
Clark County Social Services: Brenda Herbstman
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NEW MEXICO
New Mexico Culture of Health

The New Mexico team developed community-based participatory
research (CBPR) tools with county and tribal Health Councils (piloted in
six high-need areas of the state). This empowered community leaders
to address urgent needs in public health, primary care, behavioral
health, and social determinants of health.

CASE STUDY
actualize health planning, community planning, and
capacity building.
Participating Health Councils engaged in training
sessions around community-based research.
Members of each Council attended training
sessions to cultivate the knowledge, skills, and
tools needed to implement a CBPR model. These
sessions, and additional support from the Culture of
Health team, laid the foundation for the next year’s
Culture of Health work. The CBPR model enabled
Health Councils to shape “advocacy action plans”
around relevant health priorities, giving them the
tools to realize them through research, stakeholder

ISTOCK / FATCAMERA

The rapid spread of COVID-19 overwhelmed many
healthcare institutions, putting local communities
and healthcare providers in a precarious situation.
New Mexico’s statewide network of Health
Councils—tasked with community health planning—
were among the first in the state to respond to the
COVID-19 pandemic. The New Mexico Culture of
Health initiative, led by the New Mexico Alliance of
Health Councils (NMAHC) and Presbyterian Health
Services, supported several Health Councils by
offering an equitable COVID-19 response (which
later encompassed equitable vaccine access). Under
the New Mexico Culture of Health, NMAHC worked
with seven Health Councils (six county, one tribal) to
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CASE STUDY

(continuted)

engagement, and policy advocacy.
In the Pueblo of Acoma Health Council, team
members continued their vaccine equity work and
reduced the impact of COVID-19 into the project’s
second year. This work has become all the more
pressing as the local hospital transitions into a
clinic, cutting access to nearby health services.
The Pueblo of Acoma team and community health
representatives have been guiding the transition
of the former hospital and supporting community
members in addressing their concerns surrounding
equitable access to healthcare. Despite the
difficulties that evolved during the pandemic, the
Pueblo of Acoma has banded together to protect
and empower the community.

“Some of the good things that happened
is the formation of our clinic [...] and
how our Health Council really stepped
up to the plate to not only assign, but
give people responsibilities to be leaders
within the community. I'm very proud of
our CHRs [community health responders].
They're one of our frontline workers,
alongside EMS public safety; they
were the ones to basically care for the
community during combat.”
Kari Vallo, Health Educator at the Pueblo of Acoma
Health and Human Services Division,

PROJECT TEAM
New Mexico Alliance of Health Councils: Sharon Finarelli
University of New Mexico: Victoria Sanchez and Nina B. Wallerstein
Center for Health Innovation: Susan Wilger
New Ventures Community Building: Anne Hays Egan
Presbyterian Healthcare Services: Meredith Root Bowman

TIMELINE
July 2022

Revised bylaws to integrate racial equity principles and practices in NMAHC foundational
documents

April 2022

Began discussions and process to integrate racial equity principles into the NMAHC bylaws,
policies, procedures, and practices

March 2022

Met with each of the seven participating Health Councils, who provided updates on their advocacy plans and policy initiatives. Each Council shared a different health equity policy priority

January –
February 2022

Worked with the Racial Equity Design Team to facilitate a meeting to develop policies and
promote learning. Strategized to engage and build capacity throughout New Mexico, with
Health Councils strengthening health and racial equity services in local communities
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TIMELINE

(continuted)

January 2022

Expanded capacity-building trainings and supports to all 42 Health Councils

December 2021

Launched a statewide vaccine equity initiative, with funding from the New Mexico
Department of Health and the Centers for Disease Control and Prevention, modeled after
the processes used in the Culture of Health project. The project extended the work of the
Culture of Health to the entire statewide 42-Health Council network
Adopted policies (developed by the Racial Equity Design Team) that define equity, health
equity, and racial equity to guide all future strategies, policies, and actions

October 2021

Convened the statewide Health Council Summit focused on capacity- and health-equity
building efforts. The event featured a dialogue with legislators to address health equity
challenges in local/rural/tribal communities, as well as policy needs and barriers, and the
need for continued funding of the statewide public health network

September 2021

Continued the multi-year vaccine equity project implementation plan following the CVH
Culture of Health modeluity project that follows the CVH Culture of Health model

August 2021

Worked with the Racial Equity Design Team to integrate racial equity into NMAHC’s health
equity initiatives

July 2021

Met with each of the seven participating Health Councils to establish policy priorities. Each
Council established its own health equity policy priority

May 2021

Submitted a proposal to the Department of Health to extend the CVH model to the entire
network of New Mexico Health Councils

April 2021

Conducted interviews with NMAHC stakeholders, partners, and Health Council network
members as part of the comprehensive organizational assessment for capacity-building and
racial equity-building Technical Assistance supports

March 2021

Organized community Health Councils to support and advocate for several public-health
related bills at the New Mexico State Legislature

September 2020
– November 2021

Implemented comprehensive training and capacity-building supports with seven Health
Councils

August 2020

Began developing a partnership evaluation with Health Councils focused on collaboration
and trust
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PENNSYLVANIA
BeHeard BeHealthy Pennsylvania

The BeHeard BeHealthy Pennsylvania team created a statewide
infrastructure that included an online survey panel, various engagement
tools and strategies, and a delegate system for supporting new leaders
as they step forward. The goal was to surface community needs and
priorities, all while putting the spotlight on underrepresented voices.

PROJECT HIGHLIGHTS
BeHeard BeHealthy PA project in March 2020 to
host community listening initiatives throughout the
greater Phoenixville community.
BeHeard BeHealthy PA is a citizen-centered health
advocacy project led by the Pennsylvania Health
Access Network (PHAN). The initiative works alongside several Pennsylvania-based partners, in an
effort to build engaged community coalitions that
have a voice in health policy decision-making. In
March 2020, BeHeard BeHealthy began grappling
with pandemic-related constraints, many of which
hindered the organization’s ability to facilitate community conversations and strengthen one-on-one
relationships.

ISTOCK / SDI PRODUCTIONS

The lasting effects of the COVID-19 pandemic have
cast a shadow over social and economic progress
nationwide. Hospitals and clinics were among the
first to face an increased demand for services,
paired with decreasing capacity to address patients’ needs. Chester County, Pennsylvania has felt
this strain with the closing of two hospitals in the
region, which has created a gap in opportunities for
healthcare access—especially for communities that
were already vulnerable pre-pandemic. Phoenixville
Community Health Foundation (PCHF) is one of the
many organizations supporting communities seeking health services in the area. To truly understand
the challenges surrounding access to healthcare in
Pennsylvania, the PCHF team partnered with the
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PROJECT HIGHLIGHTS

(continuted)

The team has since hosted routine in-person and virtual community conversations. These conversations are
organized for constituents to discuss the issues in their
community. They rely on the extensive grassroots network created through BeHeard’s partnerships, with the
goal of recruiting participants, hosting sessions, and
facilitating dialogue. Community conversations have
provided an opportunity to discuss and mitigate the
challenges community members experience in accessing healthcare, housing, and other government and
community programs that have a significant impact on
staying healthy. Several recurring themes identified by
the BeHeard BeHealthy team include:
•

•

Barriers to housing including the rising cost of
rent, application fees, and moving expenses, in
addition to a lack of housing options and ongoing landlord-tenant issues.
Statewide benefit programs that impose income
caps on populations in need of support.

•

•

Lack of access to healthcare providers including
mental and behavioral health resources and
services.
High costs surrounding healthcare access, including monthly insurance premiums, high copays
and deductibles at medical appointments, prescriptions paid for out-of-pocket, and other rising
costs of living.

The team looks forward to connecting with new
regional partners, hosting additional community
conversations, and building a statewide coalition of
healthcare advocates. The data findings from the surveys and convenings collected over the past two years
are intended to inform health policy in the state. The
momentum built by citizen-centered conversations
and advocacy through BeHeard has created a platform
that can be shared with local and state decision-makers—among them those who wish to spearhead
healthcare and health policy change in Pennsylvania.

TIMELINE
July 2022

Planned for the launch of community advocacy workshops as a next step of engagement for
community members who have participated in surveys and conversations, commencing with an
introduction to health policy in Pennsylvania (with opportunities for communities to influence
decisions that will affect their health)

June – July 2022

Designed a new pulse survey focused on addressing wait times when requesting medical
appointments, and on determining where access to certain specialists is limited based on
extensive feedback from community conversations regarding network adequacy issues. The
survey is tied to direct opportunities for public comments and launched in July 2022

May – June 2022

Explored the possibility of moving the survey panel in-house to continue the work beyond the
original timeline, now that a solid framework has been established. Considered survey tools
and data visualization platforms that can connect to the existing platform

April 2022

Launched a new survey focused on determining where costs of care are a barrier across areas
ranging from insurance premiums, to copays, to other household expenses. Based the survey
on previous survey findings, community conversations, and partner input

19

Pennsylvania | Community Voices for Health

TIMELINE

(continuted)

March 2022

Worked with officials in Montgomery County to begin the process of determining how American
Plan Rescue Fund Act (ARPA) funds should be spent, enabling community members both inside
and outside county lines to submit ideas and projects for potential funding—all while pushing
county leaders to make decisions based on community-informed needs

February –
March 2022

Attended meetings with Perry County community members to discuss a potential new schoolcentered health clinic, giving voice to local needs and impacts on the community

February 2022

Awarded funding from the Pittsburgh Foundation to continue CVH work in Pittsburgh

January 2022

Hosted several community conversations in Montgomery County around engaging the
community in potential uses for ARPA funding

December 2021

Promoted a survey panel as a method for building capacity—specifically for organizations and
governments to create and use data to inform community needs assessments, ARPA fund
spending, housing policy decision-making, etc.

April 2021

Designed surveys in partnership with Temple University’s Institute for Survey Research, with
plans to cast a wide net of questions into the broader community and determine which barriers
are most pressing

March –
November 2021

Worked with PHAN to hold 35 virtual or in-person conversations across Pennsylvania (with
participants from 27 counties)

March 2021

Launched a communications and outreach campaign to raise awareness around the BeHeard
BeHealthy project

February 2021

Hosted two webinars on the BeHeard BeHealthly project for community-based organizations
and networks interested in participating and recruiting community members to the initiative

November –
December 2020

Reached out to partners for initial community interest, and to begin preparing for the public
launch of BeHeard BeHealthy

Mid to Late 2020

Created the framework for the BeHeard BeHealthy PA initiative—partnering with Temple
University’s Institute for Survey Research to create a survey panel platform and determine
appropriate questions for sign-up processes and data collection. Developed a community
conversation toolkit for partners across the state to use to set a baseline for conversations and
decrease demands on partners with limited peak-pandemic capacity

PROJECT TEAM
Pennsylvania Health Access Network: Jessy Foster, Antoinette Kraus, Shana Jalbert, and Susan Washinger
Housing Alliance Pennsylvania: Gale Schwartz, Jennifer Thomas, and Hadar Re’em
Temple University: Heidi Grunwald, Keisha Miles, and David Tucker
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