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Goals for Today

• Provide an overview of digital 
engagement

• Explore issues of access and equity

• Describe approaches, tools and 
techniques for effective digital 
engagement



Ground Rules
Please use the chat for questions and 
interactive discussion

We will monitor the chat and pause 
periodically for questions 

Please remain on mute unless asking a 
question

Feel free to contact us after the webinar!



Agenda

Opening questions for you (using Mentimeter)

Goals of Engagement

Facilitation Online

Lessons learned from Public Agenda’s work

Final Q&A

Access, Equity and Inclusion

Overview of Digital Engagement Approaches and Tools



What type of (digital) 
engagement are you looking for?



What are the goals of your engagement efforts?

• Circulating information

• Gathering input / collecting 
feedback

• Discussing and connecting

• Building community

• Ideating, crowdsourcing

• Polling, surveying, voting

• Mapping ideas or information

• Deliberating

• Decision making

• Promoting / generating 
interest

• Petitioning

• ____________???



What does that type of engagement look like?

• How would you have done this offline (in the pre-pandemic 
times)?

• What worked well and didn’t work well about that? 

• Every crisis is also an opportunity – take this time to reflect on 
how to improve your engagement efforts



Synchronous (Real Time)
Asynchronous (Time Lag)

What elements are important to achieve your goals?

Single thread (One convo)
Multi thread (Multiple convos)

Public
Targeted Audience

Broadcast (Uni-directional)
Conversation (Multi-directional)

A few elements that are particularly important to think about 
when designing digital engagement approaches:

Large Group(s)
Small Group(s)



Questions?
Comments?
Suggestions?



Access, Equity 
and Inclusion



Access, Equity and Inclusion: Questions to ask

• Is there a cost to use the tool?

• What are the barriers to entry?

• Does a platform require users to create accounts or “sign-in”?

• Does this platform respect user privacy? Will all target audiences feel 
comfortable using the platform?

• How much bandwidth is required?
• Do users have access to adequate bandwidth or WiFi? How much would this cost to 

use on a data plan? 



Access, Equity and Inclusion: Questions to ask

• Will people find it easy to use?

• Has it been used before by your target 
audience? Will it require training?

• Where are people already ‘gathered’ 
online?

• Will using certain tools attract certain 
subsets of your community?

• Culture around digital use

• How does this mesh with other things?



Access, Equity and Inclusion: Things to do

• Create “User Stories”

• Imagine your intended audiences and their journeys through 
finding out about, accessing, and using the tool. Put yourself in 
their shoes, and consider what barriers they may encounter 
through the engagement process.

• Test tools with real people

• Don’t let the actual event be the first time you’re getting user 
feedback!

• Use effective and inclusive facilitation techniques

• More on this in just a bit!



Online Facilitation



Online Facilitation

An Effective Facilitator is Like a Skillful Party Host 

• Puts participants at ease

• Remains impartial

• Keeps the discussion focused and on track

• Listens and values participant  contributions

• Asks clarifying questions

• Creates space for quiet voices and unpopular opinions



Online Facilitation

How Is Online Facilitation Different From Face-to-Face? 

• Can’t guarantee attentiveness

• Can’t use or read body language

• Participants may less mindful of how their statements    

might be perceived by others

• Anonymity challenges and benefits 

• Establish ‘Netiquette’

http://netdiver.net/netiquette-1
http://netdiver.net/netiquette-1


Online Facilitation

Options for Anonymity

• Accept anonymity

• Ask people to introduce themselves

• Require people to use real names rather than handles

• Require people to verify their identities

• Require people to verify their addresses



Questions?
Comments?
Suggestions?



Common Approaches to 
Digital Engagement



Some approaches and tools we’ll (briefly) discuss

Engagement Elements Engagement Goals Example Digital Tools

Large or small group, 
synchronous engagement

Discussion, gathering input, 
circulating info and decision-
making

• WebEx/Zoom + 
Mentimeter

• Facebook or Instagram 
Live

• Remesh

Large or small group, 
asynchronous engagement 

Deliberating, discussion, 
gathering input, ideating, & 
surveying

• Your Priorities
• All Our Ideas
• Hypothesis.is
• Slack

Mix and Match All the above! • Text, Talk, Engage + Pol.is 
+ Zoom



Large or Small Group, Synchronous Engagement

Examples include:

• Town Halls

• Conventions

• Community Meetings

• What tools can be 
helpful?



Is interactivity important 
in the conversation? 

Consider Mentimeter + 
WebEx (or other similar 
tool)



Focused on broadcasting 
information? 

Consider Facebook or 
Instagram Live



Large or Small Group, Asynchronous Engagement

Examples include:

• Community surveys and 
polling

• Feedback collection

• Community discussions

• What tools can be helpful?



Large Groups Asynchronous – YourPriorities



Large Groups Asynchronous – All Our Ideas



Large Groups Asynchronous – Hypothesis.is



Small Group 
Asynchronous -
Slack



Questions?
Comments?
Suggestions?



Mixing and Matching

Digital Engagement is never as simple as a 
single tool or strategy



Text Talk Engage to Fight Covid-19

• Alone or in a small group

• Text “corona” to 89800

• Follow the prompts – takes 
an hour

• Polling questions, discussion 
questions

• Results visible immediately



TTE to Fight Covid-19 – Pol.is platform



Lessons we’ve 
learned during 
the pandemic



Lessons from recent Public Agenda work in NYC, Pennsylvania, and other states

• Digital engagement is lowering *some* barriers to 
access (i.e. no transportation costs, less time required 
to participate), more people are participating (low 
bar)

• Trade-offs between easy access, measuring 
success/demographics (a need for collecting data), 
and interactivity

• Familiarity with the tools is critical – practice sessions 
are invaluable!



Questions?
Comments?
Suggestions?


